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Brrrr, Baby it’s cold outside. Janu-
ary and the New Year came in with a
vengeance. Still it did looh pretty
and we managed to move on with
the boat refits and made some [airly
good progress overall with all of the
boats having some work done.
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Harbour Launch - The wheelhouse has progressed
and we are well on program for January completion.
Dave John and Fred , the intrepid trio have beaten all

: ] of the doubters and
worked their combined
magic. Photo above left
shows John giving the
front panel another coat
of wood preserative
| just before the final fit of
the extemal panels. If

you look closely you | & ¢
may just see the £20 |8

pounds that Dave was
going to leave inside
for postenty,. Dave |
when | said lets leave
a note | meant one that |

told the future shipwrights
which vear we did this rebuild
in, not four days pay In the
lower photo left we have got
the rebuild complete with all of
the panels fitted in place and
primed, all that is left now is for
Robert, (I have started so [l
finish) of MNottingham to get his
paint brushes out and give it a
good coat of yellow gunk, that
is if he ever flnluheu the |0b
he’s domg on the rope Iocker’?'? Belou right is
photo of Robert, (I >
have started so [l
finish) of Notting-
ham and his erst-
while work mate fg
Brian Hoskins
getting to  grips
with the planer !
preparing  some FES
of the Mk 4 fittings i
for the rope locker off the Halbour Launch. Mk 5and
Mk 6 wersion swiftly followed. Shortly after this photo
was faken he mana_qed to ‘con’ John into becoming
his unsuspecting partner in crime and it was sud-
denly the ‘Royal Ve that had coclked up. Remember
there is safety in numbers.
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The winch and the bollard were refitted in place in
the month. The source of Freds ongoing nightmare
has finally been put to rest. r‘bOUt flﬂeen months ago
Fred made an estimate re- §
garding the criical position
of the Navel pipe access in
the foredeck to have a hole
cutin the 3/8 inch steel sub
plate. The time of reckoning
finally amived when John
and Dave put the winch in @
place. Low and behold B8
Freds ‘guess’ was within W
1/2inch. The photo above
show Dave and John look-
ing in tofal amazement that :
Fred had hit the jackpot first time. The otherthlng that
went back was the Poit Fwd bollard after many
months. Unfortunately this was not without its prob-
lems and some very last minute very fast rework to
sort out the cock-up of the __
foo long and then too short 3
bolts followed by the bolts
that wouldn’t go in the hole.
Al this unfortunately after

Dave. (\Who you can see
above playing noughts
and crosses with the mastic gun) had the mastic
sealant well and truly gunged on both the pad and
the bollard base. The photo abouve Ieft however
shows the finl hed re- =

curely tied oﬁ. Fs said
eatlier the winch also
got fitted this month.
Just after John and
Dave had tied the posi-
fioning it was up to
John to make up the
plinth for the winch to bed down on. In the photo
above right John is making a bid to be world cham-
pion clamp ‘putter onner by fitting more clamps per
squate footthan anyone else as he glues up the base



Motor Whaler - lad lan can be seen here on the
left digging out the floatation foam from under the
foredeck in the hope of
finding out justwhat the
hellitthatis keeping the
thing stuck on. Keep up
the good work lan you'll
get there in the end, it's
just like unwrapping
your favouiite 'Chiissy’
Presents. Shortly after
this lan finally “sussed’
out just what was holding the foredeck in place and
managed to getit off. All he needs to do now is make
and fit the new breast hook and gunwale strips and
he will be ready to rebuild the side decks. No peace
for the wicked.

Whaler Excellent - The refit took a bit of a hit this
month mainly due to the weather topplng Sadie and
her team from getting in as often gy
as they would have liked . Hov- 8
ever the boat is nearing the final
fitting out stage so by March she
should be just about done. In the
photo on the right Sadie is seen
doing the business on the stern §
sheets fitting the replacement
slats. She thought it was going to &
be a doddle but like all things
boat there is never anything &
‘easy. At the back end of the month Sadie had hE‘I full
team in.

15 Ft Dartmouth Gig -. Geoff and Spud Murphy have
got her tumed over and are now stipping the paint
ready for an assessment of the planking | don’t mean
those that are missing but the ones that are still there
to a greater or lesser degree. Several of the planks
have split in places and the decision will be whether
to replace or repair. Watch this space for future
developments. In the photo bottom left we can see
Spud  Mumphy  being
vatched over by his
guardian angel. It is ei-
ther that or his best
fiend Brian Hoskins is
about to pounce. Over
the page we have got
Geoff busy buming off
the calories, somy |
mean buming off paint
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‘You really should be wearing
a mask doing that Geoff???
ST 1502 - Not too much
work on 1502 this month,
mainly due to the weather.
She has been run up regu-
lary and the bilges checked
every few days. So far she is
not making any water and the
pumps are all operating in
auto. Having run the dehu-
midifier on a regular basis her ¥
inner accommodation has **°
heen kept in good dry condition. She was nun several
times in the month as our work boat camying tools,
people and equipment round to the two boats in
Gunwharf. MNeedless to say she performs well.
Mew ignition switches have been bought and these
will be fitted shortly. Hopefully that will clear one of the
ongoing engine instrumentation monitoring problems
and also allow us to stait and stop the engines
remotely from the wheelhouse
MGB 81 and SAR 102 Hav |ng fitte d the shore supply

: power sockets to both boats
last month they have both had
the dehumidifiers  running.
MGB 81 is making a small
amount of water in the engine

and therefore we are unable to
pump overboard whilst she is
alongside at Gunwharf. The
water is probably coming in via
e the stem glands but before we
can work on her we need to empty the bilges. The
photo above shows Dave in the engine room of MGB
81 pumping bilge water into confainers for shipment
to the Dockyard for dispos-
al. This session was the &
first of what is expected to
be many such trips. This is §2§
a lengthy exercise due to §
the logistics of getting peo-
ple and equipment to and
from the base workshop. : <
IMGB 81 engines have failed to start in the month due
to s the batteries being flat and beyond recovery due
to age. New batteries were delivered. Photo above
shows the team rigging new fenders for 102/81

room bilges. This is quite oily

S .

Wish / To do list

Search & Rescue Launch 102 - Cngoing rmonitoring
of boat and equipment. Strip and vamish mast

MGE 81 - Pump out bilges and disp of wastz and
fit new batteries,

Crew Tralnlng - Both of the above need to have
special crew fraining. Who, whan and where, how.?
Afadne - On hold until further notice,

Osborne - Kly checks on state of koat and sur-
rounding stand.

Pram Dinghy Tul - \Weakly checks on state of boat and
surrounding stand. Re-ig her mast after her 1mc
Green Parrot - Remowve the ers for repair, w
cown all of her decks and tops, run up the '
Engine to boost batteries. Ft temporary cover “hﬁﬁL
over her aft section o protect from pigecns. Hold start
of refit until completion of HLD/ Excellant

25 Foot Motor Launch Ark Royal - Finish the small
covers and agree the display format and AL,
Acimiralty Pattern 14 Ft. - No work plannad until after
all current boats are complete,

32 Foot Rowlng Cutter - Raize herenough to ke able
o pump her out and fit additional buoyancy blocks
uncler thwarts unt|| hﬁr |ﬁf|t can start,

celoris from the tank
m. Fittemporary

ceck and fitan Ll" 5
decks aft to provide ol

20 Foot Cutter - The engine needs to s2rviced and
restored before it can be fitted back into the hull,
Spare FD6 Foden Englne - Source some spare gears
for the gearkbox,

15 Foot Fast Motor Boat - Assess overall state and
plan the future activity relating t© this boat.

Sewling shed - Fe-2stablish so that we can work on
any covers neading repair
1502 - Repair the main «
and around the access
and resolve remote

ralong the central seams
Fit nm I]nltl' nswitches

porate the twin s
DC and mains po
This Month’s Competitlion - If C
boiling hot and the other one ﬁeezing
e the temperature of your & : lwant a
clue ask Dave who tied it out after his =0 called mate
Fred put cne of his boots in the fridge whilst the other
one was on the radi Arying out

Any Suggesﬂons lor next year - If 'yu:::-u ha‘-;e act any
stories, facts, ficti i icns for thL
ditty next mao - oW Iy ‘e |r|r1|l ril] dress is
oathisisus@ntiworldeom, Fred |L thﬁ narme

shoes was

Vhat would




